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WHAT
A unique public-public partnership of national funding agencies from
currently 20 countries around Europe plus Canada, who are the members
of the AAL Association, with financial support from the European
Commission’s Horizon 2020 R&D programme.

The AAL Programme

WHY:
1. Enhancing older adults’ quality of life through innovative digital

technology-based solutions
2. Support long-term sustainability of health and care systems
3. Strengthening the emerging industrial base in Europe



▪ The European Crowdfunding Network AISBL (ECN) is a professional industry 
network

• Promoting transparency, (self-) regulation and governance of the 
crowdfunding industry

• Fostering policy discussion and public opinion building
• Aiming to increase the understanding of crowdfunding as key support for 

entrepreneurship

▪ OUR NETWORK
▪ 80 Members (crowdfunding platforms and other stakeholders)
▪ 16 EU countries represented
▪ 7 Team members
▪ 1-2 Major Conference organized each year 
▪ www.eurocrowd.org 
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The European Crowdfunding Network



• Ongoing
dialogue with 
EU insitutions

• Joint 
statements with 
fellow trade
bodies

• Publications

• Events

• 2 annual
conferences

• Seminars, 
webinars and 
workshops

• Own research

• EC research
projects

• Consulting
services for 
regional and 
local
authorities

• ECN Code of 
conduct

• Best practices

• Transparency

• Fairness

LOBBYING EDUCATION RESEARCH
SUSTAINABLE 

GROWTH

Work and objectives



COACHING TRAINING TECHNICAL 
ASSISTANCE

OUR SERVICES

• Support to 
individual 
companies on 
how to best run 
their CF 
campaign

• Start-ups, NGOs, 
incubators, 
chambers of 
commerce, 
regional 
authorities

• 3-modules 
training CV 
(Basic, Advanced, 
Professional) 
aimed at 
improving CF 
knowledge and 
professionalism

• Chambers of 
commerce, VET 
providers, HE 
institutes, public 
authorities

• Support for the 
deployment of a 
CF initiative 
(feasibility study, 
train the trainers, 
follow up and 
evaluation 
report)

• Public authorities 
and private 
organisations 
with mid-term CF 
strategy
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Overview

▪ How does crowdfunding relate to the financial system –is it 
an alternative or supplement?

▪ Which crowdfunding model is most suitable for my project or 
organization?

▪ Which platform should I choose?

▪ How do I proceed?

▪ What are essential things to consider before starting a 
crowdfunding campaign?

▪ Building a successful crowdfunding Pitch
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HOW DOES CROWDFUNDING RELATE TO THE 
FINANCIAL SYSTEM –IS IT 
AN ALTERNATIVE OR SUPPLEMENT?



“Crowdfunding is an emerging alternative source of financing. It 
refers to open calls to the public, generally via internet, to 
finance a project through either a donation, a monetary 
contribution in exchange for a reward, product pre-ordering, 
lending, or investment.
Any type of project can launch a crowdfunding campaign: 
SMEs, artists, innovative start-ups, social entrepreneurs may all 
benefit from different forms of crowdfunding.”

(European Commission, 2013)

What is Crowdfunding ?



Crowdfunding Volumes

Source: Cambridge Centre for Alternative Finance: Shifting Paradigms, The 4th European Alternative Finance Benchmarking Report , 2019
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Crowdfunding in 
Europe



Crowdfunding doesn‘t compensate but 
supplement traditional financing

Crowdfunding

Angel Investment Venture Fonds

Other Fundings, Grants, Securities, Guaranties

Bank financing

12M Time24M 36M

0 € > 3 Mio. €

0M 48M

250k € 750k €



Building a Community

Active Promotion for
your new

product/service

Establishing new
brands

Testing the market
potential

Identify customer
needs and improve

the product

Pre-Sales of products
or services

Customer acquisition
and retention

The side effects of
Crowdfunding

Market Analysis

Minimize Innovation Risk

Distribution Channel

Customer Retention

Sales Market

Marketing & PR

Branding



WHICH CROWDFUNDING MODEL IS MOST 
SUITABLE FOR MY PROJECT OR 
ORGANIZATION?



Different types of Crowdfunding

▪ Donation: a donor contract without existential reward = 
supporter/fan

▪ Reward: purchase contract for some type of product or service 
= client, buyer

▪ Lending: credit contract, credit is being repaid plus interest = 
creditor

▪ Equity: shareholding contract, shares, equity-like instruments 
or revenue sharing in the project/business = investor



Choosing the right type of
crowdfunding

1. Donation: social aim, up to € 30,000

2. Reward: tangible product, market test, € 100,000 -

3. Lending:
1. Peer-to-peer lending (debt capital for private purposes) 

2. Peer-to-business lending (debt capital to business entities)

4. Equity: new shareholders
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Examples
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Examples - Donations



Examples – Reward Based
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Examples - Lending

21



Examples – Equity

▪ https://w
ww.aescu
vest.eu/in
vestment
-
opportuni
ties/
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https://www.aescuvest.eu/investment-opportunities/


WHICH PLATFORM SHOULD I CHOOSE?



Finding a suitable platform for
your project

- Variety of EU platforms (around 500 active) with different terms 
and conditions, specialized or non-specialized

- You need to take into account several variables when choosing 
the platform



Finding a suitable platform for 
your project

Platform
Allocation of 

Funding

Costs

• Generalist platform vs. 
specialized platform

• Generalists: accept 
projects from any sector 

• Specialized: e.g. creative 
sector, renewable energies, 
technologies; or specialized 
on a certain country

Specialization



Finding a suitable platform for 
your project

Platform

Costs

• Take-it-all vs. All-or-
nothing model

• Take-it-all: you get the 
funding sum no matter if
preset target is reached

• All-or-nothing: you get
the funding only when
preset target is reached

Allocation of 
Funding

Specialization



Finding a suitable platform for 
your project

Platform

Allocation of 
Funding

• Every platform has its own 
business model

• Wide variety of fees across 
platforms and type of 
crowdfunding

• Pre-campaign costs: 
registration fee
• During campaign costs: 
online transaction charges
• Post campaign costs: success 
fee (range between 4 – 10 %)

Costs

Specialization



HOW DO I PROCEED?



The Crowdfunding Canvas

Vision & Motivation 
What are your personal drivers 

and motivation? 

Which problem solves your 

project and what is the added 

value for your backers?  

What is the principal aim of your 

campaign? Financing, marketing 

or testing the market? 

 

Funding Model & Platform 
Which crowdfunding model is 

suitable for the project? 

Donation, Rewards, Equity, 

Lending 

Do you want to run the 

campaign on your own website 

or on a dedicated platform? 

Which platform fits to the 

project and matches the target 

group? 

 

Project Goal & Realization 
What is the goal of your project? 

How is the project realized after 

successful funding? 

What are the milestones of the 

project? 

 

Community 
Who is the target group of the 

project? Who has most interest 

to support the project?  

Which potential cooperation 

partners could be involved in the 

campaign? 

Who are relevant multipliers and 

opinion leaders? 

Which existing networks and 

communities can be used to 

reach out? 

 

Rewards 
What do backers receive in 

return to their support? 

What rewards fit to the project 

and the target group of the 

campaign? 

 

Key Resources 
Which resources in terms of time and staff do you have for the 

campaign? 

Is the allocation of responsibilities and tasks during the campaign 

clear? 

What are your core competences and where do you need external 

support? 

 

Cost Structure & Funding Goal 
How much funding do you require to realize your project? 

Which amount shall be covered through crowdfunding? 

What are the crowdfunding costs before, during and after the campaign? 

 

Communication 
What’s the key message of the campaign? 

What should the target group remember? 

What is the story to be told? 

Via which communication channels you can best reach your target group? 

What's the communication and time plan of the campaign? 

 

 



WHAT ARE ESSENTIAL THINGS TO CONSIDER 
BEFORE STARTING A CROWDFUNDING 
CAMPAIGN?



Plan the crowdfunding process

1. 
Setup

2. Campaign 3. Reporting

• 4 to 8 weeks

• Define CF-model (e.g. 

Equity)

• Analyse, e.g. the business

plan

• Design Campaign

• Create pitch video

• 1 to 3 months

• Lead-investor phase

• „Going Live“ on platform

• Ongoing on- and offline 

marketing activities

• Ongoing supervision and

communication

• After campaign reporting during

runtime of the project

• Regular reporting

• Publishing Information

• Communication and information

for the crowd



Checklist success factors

Project Crowd Communication Person

Clear Project 
Description

Family & Friends Communication Plan Time & Engagement

Project Team Regionality Emotion & Passion Personal 
Involvement

Story & Innovation Selection of
Platform

Social Media Open Mindset

Graphics & Video Funding Goal & 
Rewards

Online & Offline PR Cooperation Partner

Updates & Progress Transparency Personal Form Professionalism



BUILDING A SUCCESSFUL CROWDFUNDING 
PITCH



Structuring a solid crowdfunding pitch

• What?

• Why?

• How? 

• Who?

• When?

• Where? 

• Why do you need their support?

• What do you offer in exchange?

o Thank you

o Rewards

o Equity shares

• Call to action



Get the right format

▪ Crowdfunding Page
o Visuals, infographics

o Concise and clear

o Adequate language

▪ Video 
o 3 min max

o Show your face

o Look convincing and trustworthy

o Adequate language
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Tips and tricks

▪ Increase credibility by inserting a press section

▪ Increase credibility by displaying partnership and previous investments

▪ Design cool flyers with canva.com

▪ Include free copyright music in your video

▪ Be fun or emotional

▪ Don‘t forget to say thanks!
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Our Website:
www.aal-europe.eu

ECN website:
www.eurocrowd.org

THANK YOU
FOR 

YOUR ATTENTION!


